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Introduction

The Portsmouth District Community Association (PDCA) appreciates the opportunity to contribute to
the visioning process for Portsmouth Olympic Harbour.

The PDCA is an active community association serving the Portsmouth, Calvin Park, Polson Park, and
Fairway Hills neighbourhoods of Kingston. Growing from the Portsmouth Villagers Association in the
1970s, the PDCA — formed in the 1990s — has been a respected voice in community planning on
matters affecting the district's waterfront, public services including transportation, infrastructure,
heritage, parks, and gardens. We work closely with City Council, staff, and local stakeholders to
support thoughtful, inclusive development that enhances quality of life for residents of all ages and
backgrounds.

We promote active public engagement in city and development matters and on key issues in the
district. PDCA's primary objective is to protect and enhance the quality of life for all residents of the
Portsmouth District, including seniors, families, students, and local businesses.

We established, maintain and fund nine community gardens and infrastructure around the POH and
Portsmouth Village. Our volunteers work with city staff and harbour building tenants in the
beautification of the harbour, organization of events and activities (e.g. POH Summer Movie Night)
and promotion of the area's history (e.g. Jane’s Walks).
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PDCA maintains an active community website (www.pdca.ca/about-us), a Facebook page with over
545 followers, and a monthly newsletter with approximately 420 subscribers.
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Our Vision

PDCA envisions Portsmouth Olympic Harbour as a vibrant, inclusive, year-round waterfront
destination — one that serves not only as a marina, but as a community hub, cultural asset, and
model of environmental stewardship.

"Portsmouth Olympic Harbour should be more than a marina — a welcoming,
animated waterfront destination that reflects Kingston's community spirit, celebrates
its maritime and sailing heritage, and serves residents year-round.”

Core Principles

1. A Harbour for the Whole Community

POH must be a welcoming place for residents, visitors, boaters, students, seniors, and families alike.
Key priorities include:

» Accessible public gathering spaces

*  Community meeting and programming space

* Public washrooms and family-friendly amenities

» Avrestaurant or café to animate the waterfront

2. Year-Round Activation

To fully realize its potential, POH must function as a four-season destination, not just a seasonal
marina. Opportunities include:

* Indoor community programming and events, and waterfront restaurant or café

» Enhanced youth play facilities

+ Winter activation: seasonal lighting, diving, and events (e.g. Kingston Wilhof cold water
immersion, film festival venue)

* Educational programming on Lake Ontario, maritime history and sailing
* Cultural events, markets, and arts and crafts festivals

3. A Waterfront Cultural Destination

POH is a key node in Kingston's waterfront experience along King Street West and in Central
Kingston. PDCA supports:
* Interpretation of Kingston's maritime and architectural heritage
+ Integration with nearby destinations, including Kingston Penitentiary tourism and Lake
Ontario Park
+ Strengthening POH's role in tourism and local identity (e.g. welcoming/information centre)

» Continued support for water sports and recreation as a defining feature of the harbour —
including CORK and international sailing events, Tall Ship Expeditions Canada (Brigantine),
Sail Canada, local diving, swimming, kayaking, canoeing, paddleboarding, and hydrofoils,
etc.
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4. Accessible and Connected
A successful POH must be easy to access and navigate for all users. Priorities include:

Safe pedestrian and cycling connections

Rationalized parking, particularly during the busy regatta season

Accessible launch access for kayaks, canoes and other non-motorized vessels
Strong links to the waterfront trail network

Accessible, inclusive building design

Clear way-finding and adequate bike parking

5. Sustainability and Stewardship

POH presents a major opportunity for the City to demonstrate leadership in sustainable waterfront
design. PDCA encourages:

Energy-efficient building design, showcasing the renovation and retrofitting of an historic,
architecturally significant, mid-century, marine facility

Consideration of a reallocation of internal space to provide public access to harbour and
lakeside views (e.g., a waterfront restaurant or café)

Integration of renewable energy (e.g. solar, geothermal)
Green shoreline and stormwater management
Public education on Lake Ontario ecology

Key Ideas for Implementation

PDCA highlights several practical, high-impact elements that collectively shift POH from a passive
marina to an active, people-focused destination:

Idea Why It Matters

Waterfront Restaurant/ A restaurant or café to create daily activity and animate the

Café waterfront

Flexible Indoor Multi-purpose rooms for year-round events, workshops,

Community Space education, and local meetings. Community kitchen and low/no
cost meeting rooms to support local community organizations

Public Waterfront A commercial boardwalk. A seating area with views, Adirondack

Terrace chairs, shade, and a welcoming atmosphere for all.

Regular Programming Outdoor movies, markets, winter lights, festivals (e.g. writers,
arts, crafts, etc), and cultural events

Showcase Maritime & Historical display of Olympic and other artifacts in the building

Architectural Heritage

Panels and self guided walking tours linking Kingston's harbour

Historic Memorabilia & and village history, and Lake Ontario ecology along the
Interpretive Walk waterfront path (e.g. POH — Rockwood/Lake Ontario Park —

Village Loops)

Sailing Viewing Area A public space overlooking the harbour for regattas, connecting

residents to the sport (e.g upper terrace of the building)
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Why This Matters

A revitalized Portsmouth Olympic Harbour can become:
» A central gathering place for Kingston residents
+ A gateway to the waterfront for visitors and tourists
* A home for community programming and cultural activity
+ A showcase for sustainable design and environmental leadership

This is a rare opportunity to create a space that reflects Kingston's identity as a waterfront city with a
strong sense of community.

Looking Ahead

As this vision advances, PDCA looks forward to ongoing discussion on the following:

Building Use
* What balance is envisioned between marina operations and community space?
* How will the design support ongoing international sailing events (CORK)?

Year-Round Activation
*  What is the strategy to ensure activity and sustainability beyond the boating season and the
viability of a year-round restaurant or café?
Community Access
+ What improvements are planned for pedestrian, cycling, transit, rationalized parking and
non-motorized vessel access?
Partnerships
»  Will the City partner with community groups, cultural organizations, and local businesses?

Sustainability Targets
*  Will the project aim for high-performance energy-efficient building design and operations
respecting the historic, architecturally significant, mid-century building and marine facility?
Programming Capacity
*  Will flexible indoor and outdoor space be prioritized?

“Kingston is a waterfront city — and Portsmouth Olympic Harbour is where that
identity can truly come alive, four seasons a year, for generations to come.”

Submitted by:
Portsmouth District Community Association (PDCA)
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